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FEDESATEB  HIGHLIGHTS 


1950* 

1949* 

194S* 

Net  Retail  Sales 

$389,065,599 

$358,551,020 

$346,526,318 

Income  Before  Taxes 

$  33,458,968 

$  25,092,955 

$  25,386,067 

Percent  of  Sales 

8.6% 

7.0% 

7.3% 

SALES 

Net  Profit  After  Taxes 

$  18,098,968 

$  15,902,955 

$  15,256,067 

Percent  of  Sales 

4.7% 

4.4% 

4.4% 

TAXES 

Preferred  Dividends 

$  513,096 

$  518,409 

$  528,620 

DIVIDENDS 

Net  Profit  for  Common 

$  17,585,872 

$  14,922,087 

$  14,251,561 

Net  Profit  per  Share  of  Common  ^ 

$  6.41 

$  5.57 

$  5.84 

Dividends  per  Share  of  Common 

$  2.50 

$  2.121/2 

$  2.00 

FROM  Accounts  Receivable 

$  55,910,444 

$  44,764,396 

$  40,585,613 

THE  Inventories 

56,6ll,6U 

35,394,740 

32,321,711 

BALANCE  Working  Capital 

94,061,086 

77,450,049 

76,679,588 

SHEET  Long-term  Debt 

31,013,675 

22,735,327 

29,959,831 

Stockholders*  Investment 

110,220,819 

99,161,499 

88,121,693 

Number  of  Times  Preferred 

Dividends  Earned 

35.3 

29.8 

28.0 

Number  of  Preferred  Shares  Outstanding 

120,305 

121,395 

122,685 

Number  of  Common  Shares  Outstanding: 

Average  During  the  Year 

2,743,582 

2,679,502 

2,442,286 

ADDITIONAL  ,  ,  , 

At  the  End  of  the  Year 

2,753,652 

2,735,788 

2,672,470 

SALIENT  .  , 

Ratio  of  Current  Assets  to  Current 

fA^TS  Liabilities 

3.1 

3.7 

3.5 

Book  Value  per  Share  of  Common  ^ 

$  35.66 

$  31.81 

$  28.38 

Preferred  Dividends  Paid 

$  513,096 

$  518,409 

$  528,620 

Common  Dividends  Paid 

$  6,865,691 

$  5,722,093 

$  4,893,555 

Earnings  Retained  in  Company 

$  10,720,181 

$  9,199,994 

$  9,358,006 

•Year  ended  following  Jan.  31st  or  nearest  Saturday  thereto. 
tBased  on  average  number  of  shares  outstanding  during  the  year. 
SBascd  on  number  of  shares  outstanding  at  end  of  year. 
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THE  PRESIDENT’S  LETTER 


Dear  Fellow-Stockholder: 


A  summary  of  the  operating  results  for  the 
year  ended  February  3,  1951  highlights  the 
following  facts. 

SUMMARY 

Net  sales  totalled  $389,065,599,  an  in¬ 
crease  of  $30,514,579  over  last  year  and 
$42,539,281  greater  than  1948. 

Earnings  amounted  to  $18,098,968  equal 
to  $6.41  per  share  of  common  stock,  based  on 
the  average  number  of  shares  outstanding 
during  the  year.  This  compared  to  per  share 
earnings  of  $5.57  in  1949  and  $5.84  in  1948. 
Earnings  after  taxes  amounted  to  4.7%  of 
sales  as  against  4.4%  in  1949  and  1948. 

The  regular  annual  dividend  of  $2.50 
was  paid  on  the  common  stock.  At  the  year  end 
it  was  determined  to  issue  a  20%  stock  divi¬ 
dend  and  maintain  a  cash  dividend  rate  of 
$2.50  per  share  on  the  increased  number  of 
shares. 

Common  stockholders*  investment 
stood  at  $98,190,319  at  the  close  of  the  year, 
representing  an  increase  during  the  year  of 
$11,168,320. 

Long-term  debt  increased  $8,278,348. 

Inventories  increased  substantially  over 
the  year  before. 

Property  additions  and  improve¬ 
ments  continued.  Filene*s  new  Chestnut  Hill 
store  opened  in  August.  Abraham  &  Straus 
acquired  its  first  branch  in  Garden  City,  New 
York,  in  October  and  about  the  same  time 


Cincinnati,  2,  Ohio 

started  construction  of  a  new  store  in  Hemp¬ 
stead,  New  York.  Lazarus  and  Shillito’s  com¬ 
pletely  remodelled  their  fashion  floors,  and 
the  former  also  finished  a  new  store  facade. 

On  the  following  pages  is  a  fuller  review 
of  the  past  year’s  operations  together  with 
financial  statements. 


SALES 

During  the  last  year  our  sales  helped  by 
an  extra  week’s  business  of  $5,600,000  (53 
week  year)  increased  for  the  twelfth  consec¬ 
utive  year,  to  $389,065,599.  This  constituted 
an  increase  of  8.5  %  over  the  preceding  year, 
and  was  accompanied  by  a  2.8%  increase  in 
number  of  sales  transactions.  During  the  past 
decade  Federated’s  annual  sales  have  risen 
from  $114,657,245  to  $389,065,599.  The 
$274,408,354  annual  sales  increase  over  sales 
of  10  years  ago  was  due  to  three  major  factors: 

( 1 )  Improved  merchandising  techni¬ 
ques,  which  resulted  in  a  larger  number 
of  sales  per  square  foot  of  selling  space, 

(2)  Additional  space  in  our  existing 
stores,  new  branches,  and  acquisition  of 
new  stores, 

(3)  Increase  in  the  average  salescheck. 

EARNINGS 

Income  before  taxes  was  $33,458,968  as 
against  $25,092,955  a  year  ago.  Provision 
for  Federal  income  taxes  was  $15,360,000 
this  year  as  against  $9,190,000  a  year  ago. 
Net  profit  for  Federated  was  $18,098,968 
against  $15,440,496  a  year  ago.  The  net 
earnings  provided  $6.41  per  common  share 
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as  against  $5.57  in  the  preceding  year,  and 
$5.84  for  the  year  1948. 

The  following  chart  depicts  the  relation¬ 
ship  during  the  year  of  the  three  groups, 
other  than  our  customers  and  merchandise 
suppliers,  who  are  most  vitally  affected  by 
the  results  of  the  corporation’s  efforts;  namely, 
employees,  government  and  stockholders.  The 
figures  are  presented  on  a  per  common  share 
basis  to  facilitate  each  stockholder  relating 
the  facts  to  his  participation  in  ownership. 


PAYROLL  •  TAXES  •  PROFIT 
PER  COMMON  SHARE 


$25.33 

PAYROLL 

R$7.83  I 
TAXES 

EMPLOYEES  GOVERNMENT 


$6.41 

PROFIT 

STOCKHOLDERS 


TAXES 

As  indicated  by  the  chart  a  larger  portion 
of  the  customer’s  dollar  was  consumed  by 
government  than  was  earned  for  the  stock¬ 
holders.  On  the  basis  of  existing  tax  legisla¬ 
tion  there  is  every  reason  to  expect  that  this 
relationship  will  be  increased  in  favor  of  the 
government  during  the  year  now  beginning. 
This  is  because  recent  increases  in  taxation 
were  applicable  to  only  a  portion  of  the  year 
covered  by  this  report.  These  facts  are  sig¬ 
nificant.  Moreover  they  are  basic  in  any  dis¬ 
cussion  of  the  causes  of  the  price  level  and 
costs  of  doing  business. 

Federal  taxes  on  income  comprise  the 


largest  portion  of  tax  expense.  The  major 
developments  in  1950  in  this  connection 
were  an  increase  in  income  tax  rates,  and 
the  enactment  of  an  excess  profits  tax  —  both 
applicable  at  lower  rates  in  1950  than  will 
apply  to  1951. 


DIVIDENDS 

The  increase  in  the  regular  rate  on  the 
common  to  $2.50  per  share  was  made  effec¬ 
tive  in  January  1950  and  continued  through¬ 
out  the  year.  At  the  Directors’  Meeting  of 
January  30,  1951  it  was  determined  to  in¬ 
crease  the  annual  dividend  on  the  common 
stock  to  $3.00  per  share.  This  could  have 
been  done  in  two  ways;  either  to  increase  the 
payment  on  the  present  number  of  shares  or 
to  increase  each  stockholder’s  holdings  by 
one-fifth  of  the  number  of  shares  which  he 
owned  (by  means  of  a  20%  stock  dividend) 
and  continue  the  $2.50  annual  rate.  The 
Board  of  Directors  believed  the  latter  would 
be  more  advantageous  to  the  company.  A 
charter  amendment  providing  for  a  propor¬ 
tionate  increase  in  the  voting  rights  of  the 
preferred  shares  was  advisable  to  qualify  the 
proposed  stock  dividend  as  not  subject  to  Fed¬ 
eral  Income  Tax.  This  amendment  will  be 
acted  upon  at  the  stockholders’  meeting  June 
5,  1951.  Accordingly,  at  the  time  of  the  pay¬ 
ment  of  the  regular  quarterly  dividend  of 
62 1/2  cents  on  the  common  stock  on  April 
30,  1951,  an  extra  dividend  of  12  Vi  cents 
was  also  paid  in  order  to  put  into  effea  at 
that  time  the  proposed  $3.00  annual  rate 
on  the  common  stock  then  outstanding.  Begin¬ 
ning  July  1951,  it  is  intended  to  pay  at  the 
$2.50  annual  rate  on  the  increased  number 
of  shares  resulting  from  the  issue  of  the  20% 
stock  dividend,  which  will  be  eouivalent  to 
a  $3.00  annual  rate  on  the  common  stock 
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TEN. YEAR  RECORD  OF 
DIVIDENDS  AND  EARNINGS  RETAINED 

MILLIONS 


outstanding  before  the  issue  of  the  stock 
dividend. 

INVENTORIES 

Merchandise  inventories  and  commitments 
at  the  year  end  were  substantially  heavier 
than  last  year’s.  They  were  equal  to  approx¬ 
imately  143  days  selling  requirements  com¬ 
pared  to  94  days  last  year.  This  larger  than 
normal  condition  is  the  result  of  the  disrup¬ 
tion  of  normal  conditions  of  merchandise 
which  occurred  with  the  advent  of  the  Korean 
War.  Commitment  schedules  were  accelerated 
in  order  to  provide  proper  supplies  for  our 
customers.  Such  procedures  were  typical  of 
the  transition  from  the  normal  peacetime  econ¬ 


omy  we  were  enjoying  in  the  first  half  of 
1950  to  one  now  influenced  by  substantially 
increased  defense  activities. 

The  last-in,  first-out  (LIFO)  method  of  in¬ 
ventory  valuation  was  adopted  during  the 
year  for  two  divisions  (Boston  Store  and 
Foley’s)  which  were  not  owned  in  February 
1941,  when  all  of  our  stores  then  owned 
elected  its  use.  Consequently,  95%  of  our 
inventory  is  now  valued  on  a  LIFO  basis. 
As  indicated  by  our  action,  we  continue  to 
favor  this  method  of  inventory  accounting. 
It  tends  to  reduce  earnings  in  periods  of  ris¬ 
ing  prices  and  to  create  a  reverse  effect  when 
prices  decline.  We  believe  LIFO  results  in  a 
more  accurate  measurement  of  profit. 
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DEFENSE  Mt  WAR  ECONOMY 

In  addition  to  the  effects  on  sales  and  in¬ 
ventory  noted  above,  attention  should  be 
called  to  two  other  major  aspects  of  govern¬ 
mental  influence  which  have  an  important 
bearing  on  our  business;  namely  ( 1 )  price 
control  and  (2)  credit  regulations. 

Since  the  start  of  the  Korean  War,  prices 
at  the  retail  level  have  risen  much  less  than 
wholesale  and  manufacturing  prices.  Accord¬ 
ing  to  the  governmental  price  indices  it  has 
remained  so  after  the  voluntary  freeze  of 
December  1950.  We  have  followed  our  pol¬ 
icy  of  marking  goods  on  the  basis  of  our 
cost,  not  of  replacement.  This  practice  is  con¬ 
sistent  with  Ceiling  Price  Regulation  No.  7 
of  the  Office  of  Price  Stabilization  issued  on 
February  27,  1951  which  places  many  of  the 
items  we  sell  under  mandatory  price  regula¬ 
tion.  If  we  are  to  have  any  type  of  govern¬ 
mental  regulation  of  the  pricing  processes,  the 
latter  Regulation  of  *'the  mark-up  control” 
type  is  preferable  for  the  following  reasons: 
( I )  It  permits  merchants  to  follow  the  prac¬ 
tice  of  adding  to  the  cost  of  merchandise 
purchased,  their  usual  percentage  of  mark-up 
to  cover  the  costs  of  the  many  services  pro¬ 
vided  by  the  retailer,  as  well  as  his  normal 
profit,  (2)  Although  in  its  practical  operation 
there  will  be  a  tendency  for  the  Regulation 
to  require  merchants  to  reduce  their  normal 
mark-up  in  some  instances,  the  Regulation  on 
the  whole  is  one  under  which  merchants  can 
function  provided  government  authorities  do 
not  attempt  unrealistic  experiments  designed 
to  force  absorption  of  legitimate  price  in¬ 
creases  by  retailers,  (3)  The  mark-up  Regula¬ 
tion  is  in  accord  with  the  policy  of  economic 
stabilization  that  seeks  to  take  the  speculative 
content  out  of  pricing. 

Retail  net  profits  are  not  sufficiently  large 
to  permit  absorption  of  cost  increases  without 


interfering  with  the  continued  functioning  of 
the  distributive  processes.  The  latter  is  a 
vital  arm  of  the  nation’s  economy  which  is 
essential  to  maintaining  the  production  ma¬ 
chine  that  has  made  America  great.  Our  econ¬ 
omy  requires  maximum  production.  This  must 
be  paralleled  by  smoothly  functioning  dis¬ 
tribution  processes.  Maintenance  of  a  sound 
civilian  economy  is  not  only  necessary  to  per¬ 
mit  financing  the  present  high  level  of  gov¬ 
ernment  expenditure,  but  also  because  it  gives 
our  people  something  worthwhile  for  which 
to  work.  A  large  production  of  civilian  goods 
helps  the  defense  program  and  will  do  more 
to  prevent  price  increases  than  any  other 
single  anti-inflationary  measure. 

Consumer  credit  regulation  is  another  im¬ 
portant  area  of  governmental  control  affect¬ 
ing  our  business.  The  limitations  placed  on 
instalment  sales  terms  during  the  latter  part 
of  the  year  are  attaining  the  result  intended 
by  the  government.  Customer  purchasing  on 
a  deferred  payment  basis  is  being  restricted. 
There  is  every  indication  that  the  amount  of 
outstanding  instalment  debt  will  decrease  as 
the  year  progresses.  It  is  hoped  that  these 
restrictions  on  a  method  of  purchasing  that 
is  important  to  so  many  v  consumers  will  be 
removed  as  soon  as  practical. 

The  Federal  Reserve  Board,  which  is  ad¬ 
ministering  this  subject  for  the  government, 
has  wisely  refrained  from  regulating  the  use 
of  ordinary  thirty-day  charge  accounts.  Credit 
extended  in  this  manner  is  for  a  short  period 
and  is  provided  primarily  as  a  matter  of  con¬ 
venience  to  the  customer.  Any  attempt  to 
regulate  it  would  have  practically  no  anti- 
inflationary  effect.  It  would  create  a  mass  of 
paper  work  that  would  utilize  valuable  man¬ 
power  that  could  better  be  devoted  to  more 
productive  purposes. 
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CHANGE  IN  CAPITAL  STRUCTURE 


LONG-TERM  DEBT 
MINORITY  INTEREST 
PREFERRED  STOCK 
COMMON  STOCKHOLDERS* 
.  INVESTMENT 


$100 


JAN.  31  '41 


$141.2  100% 


FEB.  1  *47 


FEB.  3  *51 


FINANCIAL  POSITION  AND  CAPITAL  STRUCTURE 


The  year  was  marked  by  a  substantial  in¬ 
crease  in  the  assets  working  to  produce  a 
profit.  Practically  all  of  the  increase  was  in 
the  current  category.  $20,244,119  was  re¬ 
quired  to  finance  the  increase  in  total  assets 
not  offset  by  increased  current  liabilities.  53% 
of  this  was  provided  by  that  portion  of  the 
year’s  earnings  not  distributed  as  dividends. 
The  balance  was  derived  principally  from  an 
$8,278,348  increase  in  long-term  debt.  The 
company  has  revolving  credit  agreements 

GENERAL 


authorizing  borrowings  of  $20,000,000  with 
a  1956  maturity  of  which  $10,000,000  was 
in  use  at  the  year  end.  Debt  repayment  re¬ 
quirements  prior  to  1956  are  nominal.  The 
growth  in  the  company’s  capital  struaure,  as 
well  as  its  improved  proportions  is  portrayed 
in  the  above  chart. 

This  was  the  first  full  year  of  operation 
as  a  single  corporate  entity  wherein  all  retail 
operations  were  conducted  as  divisions  of  a 
single  corporation. 


A  brief  description  of  significant  physical  projects  and  improvements  during  the  year 
follows. 

Respectfully  submitted, 


BY  ORDER  OF  THE 
BOARD  OF  DIRECTORS 
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Fred  Lazarus,  Jr. 
President 


PKOJECT 


IHPItOVEHENTS 


The  following  branch  store  expansion  and 
improvement  of  store  property  was  com¬ 
pleted  in  1950. 

As  a  part  of  an  important  suburban  de¬ 
velopment,  Filene’s  Chestnut  Hill,  which 
opened  August  28,  1950,  is  answering  a  def¬ 
inite  consumer  need.  This  store  is  the  largest 
in  the  Filene  branch  system. 

On  October  1,  1950  Abraham  &  Straus 
acquired  its  first  branch  store  in  Garden  City, 
Long  Island.  A  second  branch  of  Abraham  & 
Straus,  which  is  now  under  construction,  will 
be  opened  during  1952.  Located  at  Hemp¬ 
stead,  Long  Island,  in  one  of  the  fastest  grow¬ 
ing  suburban  areas  of  New  York,  this  store 
will  have  two  floors  and  a  basement.  The 
gross  area  will  be  225,000  square  feet.  The 
parking  capacity  is  for  1,000  cars. 


Two  stores,  Lazarus  and  Shillito  s,  remod¬ 
elled  their  fashion  floors,  improving  both 
customer  facilities  and  reserve  stock  areas.  In 
addition,  Lazarus  completed  the  six-story  mar¬ 
ble,  granite  and  brick  facade  on  High  Street. 
The  new  Associates’  Center  in  the  service 
building  was  opened  August  21,  1950. 

The  Milwaukee  Boston  Store  improved  its 
vertical  transportation  by  extending  the  esca¬ 
lators  from  the  fifth  to  the  seventh  floor. 

Bloomingdale’s  completed  two  projects  in 
its  over-all  plan;  the  new  street  floor  arcade 
and  the  Children’s  World  on  the  second  floor. 

Typical  of  the  stores’  interest  in  the  cus¬ 
tomer  point  of  view  is  Abraham  &  Straus’ 
new  street  floor  food  shop  — a  shop  for  busi¬ 
ness  men  and  women  that  is  literally  pre¬ 
pared  **to  take  care  of  tonight’s  dinner”. 


Architect's  Drawing  of  Abraham  &  Straus  Hempstead,  Long  Island,  Branch. 


FEDERATED  DEPARTMENT  STORES,  INC* 

and  Subsidiary  Companies 


CONSOLIDATED  STATEMENT  OF  INCOME 


53  WEEKS  ENDED  52  WEEKS  ENDED 
FEBRUARY  3.  JANUARY  28, 
1951  1950 


NET  RETAIL  SALES  (including  sales  of  leased  departments)  .  .  $389,065,399  $358,351,020 


DEDUCT: 

Cost  of  goods  sold  and  expenses,  exclusive  of 

items  listed  below . $344,399,978  $322,062,60-1 

Maintenance  and  repairs .  4,338,494  3,732,422 

Depreciation  and  amortization .  3,632,394  3,267,539 

Rentals  (Note  4) .  3,854,590  3,567,774 

Interest  and  debt  expense .  1,129,955  1,165,5 84 

$357,355,411  $333,795,923 
$  31,710,188  $  24,755,097 

MISCELLANEOUS  OTHER  INCOME -net .  1,748,780  337,858 

INCOME  BEFORE  FEDERAL  TAXES  ON  INCOME  $  33,458,968  $  25,092,955 

FEDERAL  TAXES  ON  INCOME: 

Normal  Tax  and  Surtax . $  13,947,000  $  9,190,000 

Excess  Profits  Tax .  1 ,4 1 3,000  _ 

$  15,360,000  $  9,190,000 

$  18,098,968  $  15,902,955 

PORTION  OF  NET  INCOME  APPLICABLE  TO  FORMER 

MINORITY  INTERESTS .  —  462,459 


NET  INCOME . $  18,098,968  $  15,440,496 


FEDERATED  DEPART 

and  Subsidiary 


CONSOLIDATED 


ASSETS 


CURRENT  ASSETS: 


FEBRUARY  3, 
1951 


JANUARY  28, 
1950 


Cash  . 

United  States  Government  securities  .... 
Accounts  receivable  (See  accompanying  statement) 
Due  from  trustees  of  former  subsidiaries  . 

Merchandise  inventories  (Note  1) . 

Refundable  federal  taxes  on  income  (Note  1)  . 
Supplies  and  prepaid  expenses . 

TOTAL  CURRENT  ASSETS  .  .  . 


$  19,449,810  $  14,731,337 


3,433,823 
55,910,444  44,764,396 

280,500  2,448,770 

56,637,614  35,394,740 

2,664,500  2,831,333 

3,109,059  2,133,993 


$138,051,927  $105,738,392 


OTHER  ASSETS: 


Real  estate  not  used  in  operations  —  at  cost  less  depreciation  .  $  1,653,906  $  2,084,042 

Miscellaneous .  1,130,340  1,123,588 

$  2,784,246  $  3,207,630 


PROPERTY  AND  EQUIPMENT — net(See  accompanying  statement)  $  46,800,765  $  42,744.299 


GOODWILL  —  at  nominal  amount 


$ _ 1  $ _ 1 

$187,636,939  $151,690,322 
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MENT  STORES,  INC. 

Companies 

BALANCE  SHEET 


LIABILITIES 


FEBRUARY  3, 

CURRENT  LIABILITIES:  1951 

Notes  payable  and  long-term  debt  due  within  one  year  ...  $  316,667 

Accounts  payable .  25,206,945 

Miscellaneous  accrued  liabilities .  3,107,229 

Federal  taxes  on  income .  15,360,000 

TOTAL  CURRENT  LIABILITIES . $  43,990,841 

LONG-TERM  DEBT,  due  after  one  year  (Note  2) . $  31,013,675 

DEFERRED  CONTINGENT  COMPENSATION . $  401,750 

RESERVE  for  possible  assessment  of  taxes  for  prior  years  ....  $  2,009,854 


STOCKHOLDERS’  INVESTMENT: 

Preferred  stock,  414%  cumulative,  120,305  shares 
outstanding  at  February  3,  1951  (Note  3)  . 


Common  stockholders’  investment,  2,753,652  shares 
outstanding  at  February  3,  1951 
(See  accompanying  statement) . 


$  12,030,500 


98,190,319 

$110,220,819 

$187,636,939 


JANUARY  28, 
1950 

$  316,667 

16,493,177 
2,291,509 
9,186,990 

$  28,288,343 

$  22,735,327 

$  107,500 

$  1,397,653 


$  12,139,500 

87,021,999 
$  99,161,499 

$151,690,322 
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FEDERATED  DEPARTMENT  STORES,  INC. 

and  Subsidiary  Companies 


COMMON  STOCKEOLDEBS’  INVESTMENT  and  CHANGES  THEREIN 

53  WEEKS  ENDED  FEBRUARY  3,  1951 


For  legal  and  accounting  reasons,  the  common  stockholders'  investment  in  the  Company  is  divided  into  three  parts; 
(1)  the  accumulated  earnings  which  are  employed  in  the  business,  (2)  par  value  of  common  stock,  which  is  the 
legal  capital  of  the  Company,  and  (3)  the  excess  of  the  consideration  (cash  or  other  assets)  received  for  common 
stock  issued  over  its  par  value,  which  is  regarded  as  additional  capital  from  the  accounting  point  of  view.  These 


amounts  at  February  3,  1951  are  summarized  as  follows: 

Accumulated  earnings  employed  in  the  business . $60,763,643 

Par  value  of  common  stock .  13,768,262 

Capital  in  excess  of  par  value  of  common  stock .  23,658,414 

$98,190,319 


The  changes  in  each  of  these  categories  during  the  year  ended  February  3,  1951  are  tabulated  below; 

ACCUMULATED  EARNINGS  EMPLOYED  IN  THE  BUSINESS 

Balance,  beginning  of  year .  $50,043,462 

Add  net  income  for  the  year .  18,098,968 

$68,142,430 

Deduct  dividends  on; 

Preferred  stock  —  $4.25  per  share . $  513,096 

Common  stock  —  $2.50  per  share .  6,865,691  7,378,787 


Balance,  end  of  year  (of  this  amount  $13,188,241  may  not  be 
distributed  to  common  stockholders  under  the  Company's 
loan  agreement  terms) . 

$60,763,643 

PAR  VALUE  OF  COMMON  STOCK 

Authorized  shares  of  $5  par  value  common  stock  were  4,347,644  shares.  Changes  in  the 
common  stock  held  by  stockholders  other  than  the  Company  are  as  follows: 

SHARES  AMOUNT 

Outstanding,  beginning  of  year  (excluding  26,266  shares  in 
treasury )  . 

Issued  under  corporate  simplification  plan . 

Purchased  for  the  treasury . 

2,735,788 

24,164 

6,300* 

$13,678,940 

120,822 

31,500* 

Outstanding,  end  of  year  (excluding  8,401  shares  in  treasury  — 
Note  5) . 

2,753,652 

$13,768,262 

CAPITAL  IN  EXCESS  OF  PAR  VALUE  OF  COMMON  STOCK 


Balance,  beginning  of  year . 

Credit  resulting  from  payments  in  cash  and  issuance  of  common  stock  under 
corporate  simplification  plan . 

Excess  of  cost  over  par  value  of  common  and  preferred  stock  purchased  for 
treasury . 

Balance,  end  of  year . 

•Deduct 


$23,299,597 

606,765 

247,948* 

$23,658,414 
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FEDERATED  DEPARTMENT  'STORES,  INC 

and  Subsidiary  Companies 


ACCOUNTS  RECEIVABLE 


FEBRUARY  3, 
1951 

JANUARY  28, 
1950 

Due  from  customers: 

Regular  instalment  accounts . 

.  $16,372,017 

$13,214,941 

Deduct  accounts  sold  to  banks  (less  Company’s  equity  therein 
$1,321,266  at  February  3,  1951) . 

of 

.  11,891,394 

9,198,300 

$  4,480,623 

$  4,016.641 

Revolving  budget  accounts . 

.  20,408,185 

16,480,007 

Thirty-day  charge  accounts . 

.  31,136,392 

24,536,152 

Other  accounts  receivable . 

3,584.697 

2,485.797 

$59,609,897 

$47,518,597 

Less  provision  for  possible  future  losses  and  deferred  service  charges  .  .  .  . 

3,699,453 

2,754.201 

Net . 

.  $55,910,444 

$44,764,396 

PROPERTY  AND  EQUIPMENT 


COST 

ACCUMULATED 

DEPRECIATION 

AND 

AMORTIZATION 

NET 

FEBRUARY  3,  1951: 

Land . 

$  5,367,275 

$ 

$  5,367,275 

Buildings  substantially  all  on  owned  land . 

11,478,998 

3,986,473 

7,492,525 

Buildings  on  leased  land,  improvements  to  leased  properties, 
and  leaseholds . 

22,160,197 

6,725,548 

15,434,649 

Store  fixtures  and  equipment . 

27,016,117 

8,509,801 

18,506,316 

$66,022,587 

$19,221,822 

$46,800,765 

JANUARY  28,  1950; 

Land . 

$  4,772,680 

$ 

$  4,772,680 

Buildings  substantially  all  on  owned  land . 

10,258,009 

3,590,819 

6,667,190 

Buildings  on  leased  land,  improvements  to  leased  properties, 
and  leaseholds . 

21,181,921 

5,972,564 

15,209,357 

Store  fixtures  and  equipment . 

22,438,955 

6.343,883 

16,095,072 

$58,651,565 

$15,907,266 

$42,744,299 
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FEDERATED  DEPARTMENT  STORES,  INC. 

and  Subsidiary  Companies 

NOTES  TO  FINANCIAL  STATEMENTS 


1.  MERCHANDISE  INVENTORIES  aggregated  $56,637,614  at  February  3,  1951.  The  retail  method  of  inventories  was  used. 
Of  the  total  inventory,  $53,687,055  is  stated  on  the  LIFO  (last-in,  first-out)  basis,  which  is  lower  than  market  (comprising 
$41,063,210  for  the  five  divisions  which  have  used  the  LIFO  basis  since  January  31,  1941,  and  $12,623,845  for  two  additional 
divisions  for  which  LIFO  has  been  adopted  as  of  the  beginning  of  the  year  just  ended);  the  remainder  of  $2,950,559  is  stated 
without  adjustment  to  the  LIFO  basis,  at  cost  or  market  whichever  is  lower. 

Prior  to  March,  1948  the  use  of  the  LIFO  inventory  method  by  retail  stores  for  federal  tax  purposes  was  disputed  by  the 
Treasury  Department  and  some  payments  of  tax  and  interest  had  been  made  pending  final  settlement  of  the  controversy.  LIFO 
is  now  permitted  to  be  used  for  tax  purposes  under  the  Treasury  Department  regulations  and  these  payments,  as  adjusted,  are  shown 
in  the  balance  sheet  as  "Refundable  federal  taxes  on  income”. 


2.  LONG-TERM  DERT  due  after  one  year  (comprising  mortgage  notes  of  $6,743,934  and  unsecured  notes  of  $24,269,741) 
matures  as  follows: 


YEAR 

YEAR 

YEAR 

ENDING 

ENDING 

ENDING 

JANUARY 

AMOUNT 

JANUARY 

AMOUNT 

JANUARY 

AMOUNT 

1953 

$  322,310 

1959 

$  1,201,376 

1965 

$  1.587,142 

1954 

322,309 

1960 

1,364,648 

1966 

2,932,593 

1955 

804,357 

1961 

1,378,272 

1967 

1,051,403 

1956 

1,164,038 

1962 

1,392,318 

1968 

1,050,954 

1957 

11,176,028 

1963 

1,406,802 

1969 

1,100,678 

1958 

1,188,508 

1964 

1,421,739 

1976 

148,200 

$31,013,675 

3.  PREFERRED  STOCK  is  4Y4%  cumulative,  has  a  par  value  of  $100  per  share  and  is  redeemable  at  $104  per  share.  At 
February  3,  1951,  177,840  shares  were  authorized  and  132,790  shares  issued.  12,485  shares  had  been  repurchased  to  February  3, 
1951  (of  which  9,290  shares  had  been  retired),  leaving  120,305  shares  outstanding.  Each  share  is  entitled  to  two  votes. 

On  or  before  June  1st  of  each  year,  the  Company  is  required  to  expend  for  the  repurchase  of  preferred  stock  the  greater  of 
(a)  $140,000  or  (b)  3%  of  the  consolidated  net  income  for  the  preceding  fiscal  year  after  deducting  taxes  and  accrued  preferred 
dividends.  The  repurchases  to  February  3,  1951  were  $204,033  less  than  the  requirements  to  June  1,  1951. 


4.  LONG-TERM  LEASES  of  the  Company  at  February  3,  1951  comprised  48  leases  with  terms  of  more  than  three  years  after 
that  date.  In  addition  to  fixed  rentals,  most  of  these  leases  require  the  Company  to  pay  real  estate  taxes  (recorded  as  taxes)  and 
other  expenses,  and  as  to  some  of  the  leases,  additional  rentals  based  on  a  percentage  of  sales.  In  so  far  as  any  of  the  main  stores 
of  the  Company’s  eight  divisions  are  in  whole  or  in  part  on  leased  sites,  no  one  of  these  is  a  percentage  lease,  the  earliest  expira¬ 
tion  date  on  any  of  these  leases  is  1966,  and  all  contain  renewal  provisions  excepting  two  which  expire  in  2008  and  2010, 
respectively. 

5.  TREASURY  STOCK  includes  5,932  common  shares  for  possible  future  issue  under  the  contingent  compensation  plan 
approved  by  the  stockholders  at  the  June  1950  annual  meeting. 


6.  CONTINGENT  LIABILITY  of  the  Company  is  an  obligation  to  purchase  notes  payable  of  another  issuer  amounting  to 
$1,386,000  but  this  would  occur  only  if  the  Company  failed  to  meet  rental  obligations  required  by  a  lease  under  which  it  is 
the  lessee. 

7.  SUBSEQUENT  TO  THE  END  OF  THE  FISCAL  YEAR,  the  Company  purchased  on  February  28,  1951  the  property 
previously  leased  for  the  Abraham  &  Straus  division  from  Union’s  Holding  Corporation.  This  transaction  increased  property 
and  equipment  by  $8,557,460  and  increased  long-term  debt  by  $8,495,460  (with  maturities  running  to  1977). 
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AND  OTHER  rORCION  COUNTRIES 


233  BROADWAY 

NEW  YORK  7»  N.Y. 


April  16,  1951  o 


Board  of  Directors  and  Stockholders, 

Federated  Department  Stores,  Inc., 

Cincinnati,  Ohio. 

We  have  examined  the  consolidated  balance  sheet  of  Federated  Department 
Stores,  Inc.  and  its  subsidiaries  as  of  February  3,  1951  and  the  related  consoli¬ 
dated  statements  of  income  and  changes  in  common  stockholders’  irivestment  for  the 
53  weeks  then  ended.  Our  examination  was  made  in  accordance  with  generally  ac¬ 
cepted  auditing  standards,  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  cir¬ 
cumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  statements  of  income 
and  changes  in  common  stockholders*  investment  present  fairly  the  consolidated 
financial  position  of  Federated  Department  Stores,  Inc.  and  its  subsidiaries  at 
February  3,  1951,  and  the  consolidated  results  of  their  operations  for  the  53  weeks 
then  ended,  in  conformity  with  generally  accepted  accounting  principles  applied 
on  a  b6isis  consistent  with  that  of  the  preceding  year,  except  for  the  extaision 
of  the  Lifo  method  of  inventory,  which  we  approve,  set  forth  in  Note  1. 
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10  TEilllS  AT  A  GLANCE 


BALANCE  SHEET  HIGHLIGHTS 


YEARt 

WORKING 

CAPITAL 

LAND,  BUILDINGS  & 
EQUIPMENT  (NET) 

LONG-TERM  DEBT 

PREFERRED  STOCK 

MINORITY 
INTERESTS  IN 
SUBSIDIARIES 

COMMON 

STOCKHOLDERS' 

INVESTMENT 

1950 

$94,061,086 

$48,454,671 

$31,013,675 

$12,030,500 

$  None 

$98,190,319 

1949 

77,450,049 

44,828,341 

22,735,327 

12,139,500 

None 

87,021,999 

1948 

76,679,588 

44,501,613 

29,959,831 

12,268,500 

2,539,219 

75,853,193 

1947 

52,671,296 

34,505,569 

12,920,462 

12,602,500 

2,315,361 

58,337,515 

1946 

56,871,902 

29,415,937 

21,799,200 

12,861,000 

2,288,393 

52,835,174 

1945 

48,414,204 

24,050,710 

16,234,000 

12,861,000 

5,886,415 

40,186,496 

AS  AT 
,IULY31tt 

1945 

47,097,865 

23,092,403 

15,999,500 

12,861,000 

7,293,191 

37,886,873 

1944 

33,840,949 

24,468,382 

12,783,868 

9,711,000 

7,055,468 

33,827,511 

1943 

33,270,318 

25,131,836 

12,789,897 

9,781,000 

7,029,563 

31,880,666 

1942 

38,358,609 

26,173,942  ' 

20,414,016 

10,275,000 

6,971,242 

29,361,912 

SALES -EARNINGS -DIVIDENDS 


YEARt 

NET  SALES 

INCOME  BEFORE 
FEDERAL 

TAXES  ON  INCOME 

NET  PROFIT*  • 

PER  SHARE  OF 
NET  PROFIT 
COMMON  STOCK  •  § 

DIVIDENDS 
COMMON  SH 

1950 

$389,065,599 

$33,458,968 

$18,098,968 

$6.41 

$2.50 

1949 

358,551,020 

25,092,955 

15,440,496 

5.57 

2.12V2 

1948 

346,526,318 

25,386,067 

14,780,181 

5.84 

2.00 

1947 

304,720,671 

18,353,241 

10,394,202 

4.18 

1.621/2 

1946 

265,412,038 

21,456,113 

12,043,308 

4.89 

1.311/4 

1945 

200,900,942 

19,692,177 

4,969,248 

2.13 

.75 

1944 

182,269,101 

18,384,196 

4,219,171 

1.88 

.75 

1943 

163,395,293 

13,894,861 

3,888,543 

1.78 

.721/2 

1942 

142,540,112 

8,673,175 

3,041,455 

1.36 

.75 

1941 

131,427,879 

6,793,092 

2,972,381 

1.32 

.75 

t Ended  on 

following  January  31  or 

nearest  Saturday  thereto. 

average  for  year 

used  for  years  1947-1950  inclusive. 

++Or  nearest  Saturday  thereto. 

SCalculated  on  number  of  shares  outstanding  at  end  of  year 
entitled  to  receive  dividends  for  years  1941-1946  inclusive; 


•Adjusted  to  reflect  2  for  1  split  on  August  1,  1946. 
••After  minority  interests  for  1949  and  prior  years. 
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T he  Federated  Board  and  its  advisors. 


100‘^  j^nnmmuy 

In  honor  of  Lazarus’  Year  of  Extra  Effort,  which 
symbolizes  their  Centennial,  the  Federated  Board  of 
Directors  met  at  Columbus.  Before  and  after  the 
Board  Meeting,  Officers  of  Federated .  studied  the 
many  new  features  throughout  the  store.  The  various 
improvements,  such  as  the  High  Street  facade,  the 
Third  Floor  of  Fashions  and  the  new  Associates* 
Center  dramatized  the  store-wide  plan  of  giving 
Columbus  extra  service,  extra  dollar  value,  extra 
style,  in  this  all-important  Year  of  Extra  Effort. 


Air.  Robert  Lazarus,  President  of  the  store,  and  Mr.  Harold 
Hodgkinson,  Vice  President  and  General  Manager  of 
Filene's,  have  tea  in  the  Associates*  Center  with  a  member 
of  the  Lazarus  staff. 


Mr.  Jacob  J.  Kaplan,  attorney,  Nutter,  McClennen  &  Fish, 
raises  an  interesting  point  during  the  Board  Meeting. 


Mr.  Walter  Rothschild,  Chairman  of  the  Executive  Com¬ 
mittee  of  Federated  and  President  of  Abraham  &  Straus, 
visits  the  new  Wedgewood  Room  with  Mr.  Ralph  Lazarus, 
Vice  President  of  the  store. 


Mr.  Fred  Lazarus,  Jr.,  President  of  Federated,  Mr.  Robert 
Blum.  Vice  President  and  Secretary  of  Abraham  &  Straus, 
and  Mr.  Richard  Herzfeld,  President  of  the  Milwaukee 
Boston  Store,  in  the  Collegienne  Shop. 


